
 

Huerfano County Cooperative Projects 

Kick-Off Meeting Agenda 
 

Location: Hybrid 

Date & Time: 3:00 PM (MST) February 2, 2023 

AGENDA ITEMS 
TIME TOPIC 

3:00-3:05 
Welcome, Introductions, Agenda Review 

 Name, Department/Jurisdiction 
3:05-3:15 Review Scope of Work and Schedule 

3:15-3:20 Steering Committee Role, Expectations 

3:20-3:35 Vision for the project, Greatest hopes and fears discussion 

3:35-3:40 

Housing Planning 
 Data needed to get started 
 Contacts  

  

3:40-3:45 

Comprehensive Planning 
 Data needed to get started 
 Contacts  

 

3:45-3:50 
HMP Project Planning 

 Data needed to get started 
 Contacts 

3:50-3:55 
Public Engagement Process & Strategy discussion 

 Survey creation, initial stakeholder interviews, partner 
organizations, what works best 

3:55-4:00 Calendar – regular meetings for Steering Committee first site visit 
 

NOTES: 
 


